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1. ENTENDER DE NEGOCIOS E DO FUTURO
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Regional PV Developement (MWp)
m Middle East & Africa - IEA-PVPS
B Middle East & Africa - Other Major Countries

W Europe - |IEA-PVPS

W Europe - Other Major Countries

m Asia & Pacific - IEA-PVPS
W Asia & Pacific - Other Major Countries

B America - IEA-PVPS
B America - Other Major Countries
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1977 price $76.67/watt H A R O I_ D
SNETO

The Swanson effect
Price of crystalline silicon
photovoltaic cells,
Shwatt
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2013 price $0.74/watt
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Number of Blockchain wallet users worldwide from 3rd quarter 2011
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to 4th quarter 2016
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2. REPERTORIO E A CHAVE DO SUCESSO




PROBLEM

DISCOVER

RESEARCH, ANALYZE , SYNTHESIZE

DEFINE

DEVELOP

DEFINITION
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PROTOTYPE, TEST, REFINE

DELIVER

SOLUTION






4 LENTES DA INOVACAO
Expandir o entendimento do problema é parte crucial de processos de inovagao. Neste exercicio
olhamos para o problema através de quatro lentes: Desafiar as Ortodoxias, Aproveitar as

*’ zeester

, COMO NOSSAS
j COMPETENCIAS

COMO SUPERAR OO PODEM

NOSSAS VIABILIZAR
ORTODOXIAS | oo R - | N — NECESSIDADES
APROVEITANDO Q0 NAQ ATENDIDAS
AS TENDENCIAS? DOS
STAKEHOLDERS
?

Tendéncias, Alavancar os Recursos, Necessidades ndo Atendidas.

COMO NOSSAS COMPETENCIAS PODEM NOS AJUDAR A SUPERAR ORTODOXIAS?

ORTODOXIAS COMPETENCIAS / RECURSOS

O que temos que estd ocioso?

Quais modelos mentais precisamos combater?
O que podemos aproveitar do nosso network?

O que sempre foi impossivel de fazer?

NECESSIDADES NAO ATENDIDAS

O que o stekeholdernunca reclamou?
O que poderia enriquecer nossa oferta?

TENDENCIAS

Quais novas tecnologias podem nos ajudar?
Quais as tendéncias de consumo?

COMO COMBINAR NECESSIDADES NAQ ATENDIDAS COM TENDENCIAS?
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D 3. JTBD + BEHAVIORAL + FLAT =
o NEM TUDO PRECISA SER BONITO
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Painel de Manobras

PM STATUS
TOTIB/01903/18 Solicitada
TOTIT/01350/18 Solicitada
TOTIC/01382/18 Solicitada
TOTIT/01403/18 Finalizada
TOTIT/01398/18 Iniciada
TOTIC/01328/18 Solicitada
TOTIT/01401/18 N3o Solicitada
TOTIB/01848/18 N3o Solicitada
TOTIC/01322/18 N3o Solicitada
TOTIB/01909/18 N3o Solicitada
TOTIS/01660/18 N3o Solicitada
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TOTIT/01403/18

1- COT - BLOQUEAR RELE 79 DA LT 138 kV PAR/CAU C-1

2- CAU - DESLIGAR 20552-3
3- PAR - DESLIGAR 2552-7

4- PAR - ABRIR OU MANTER ABERTOS 2529-54, 56, 60 E 62
5- CAU - ABRIR 20529-14 E 18
6- CAU - MANTER ABERTO 20529-16

7- PAR - FECHAR CHAVE DE ATERRAMENTO 2529-5

8- CAU - BLOQUEAR 20529-14

9- PAR - BLOQUEAR 2529-5, 54 E 56
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€9 ANEEL

AGENCIA NACIONAL DE ENERGIA ELETRICA

ontexto Legal

Origem - Lei # 9.991, 24 de julho de 2000

* Politica publica de estimulo a Pesquisa e Desenvolvimento e a Eficiéncia
Energética no setor de energia elétrica, por meio da aplicagdo compulsdria de
recursos provenientes da Receita Operacional Liquida (ROL) das empresas do
setor

* Recursos Disponiveis:

Segmento P&D (% ROL) P&D regulado pela ANEEL
Geragao 1.0 % 0.4 %
Transmissao 1.0 % 04 %
Distribuicao 0.5% 0.2%

* Investimento anual médio: Aproximadamente RS 380 Milhdes (D+G+T) ‘
s —



5. NAQ “SEJE” NUTELLA!
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INCREASING BUSINESS CAPA
TRANSFORMING TRADITIONAL BUS




WHO CONNECTS?

INTERNATIONAL SPEAKER AND INNOVATION COACH TO SOME OF THE WORLD'S LARGEST COMPANIES. |
WAS RESPONSIBLE TO TRAIN ALL CISCO'S INNOVATION CENTER TEAM MEMBERS AROUND THE WORLD.

| AM A CERTIFIED EXO COACH AND AMBASSADOR FOR OPENEXO AND HAVE CONTRIBUTED TO THE BOOK
"EXPONENTIAL TRANSFORMATION". CO-FOUNDER OF ZEESTER, A VENTURE BUILDER DEDICATED TO
CREATE HIGH IMPACT STARTUPS WITH EXPONENTIAL GROWTH. | AM THE CREATOR OF NEEMIAS.ORG AN
ONLINE COMMUNITY FOR CHRISTIAN ENTREPRENEURS.

AS A MEMBER OF THE TEAM OF DESIGNSPRINTSCHOOL.COM | WAS THE LEAD MENTOR FOR A YEAR
GUIDING OVER 100 STUDENTS TO RESHAPE THEIR WAY OF THINKING THROUGH THE LENSES OF DESIGN,
CURRENTLY | MENTOR STUDENTS AT AWARI DESIGN COURSE.

FUN FACT IN-2017 I HAD THE CHANCE TO SLEEP ONE NIGHT AT BAUHAUS, THE BIRTHPLAGE OF DESIGN.

CERTIFICATIONS

C

ExO Ambassador Certification

UX CERTIFIED

UX CERTIFIED SPRINT MASTER MENTOR EX0 AMBASSADOR EX0 COACH
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#HACKINGYOURPUZZLES




